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TTHH AA NN KK   YYOOUU  FFOORR  YYOOUURR  SSUUPPPPOORRTT  OOFF  CCOOTTSS!!  

 

Please take a few moments to review the enclosed report.  We are pleased to be financially 

stable while continuing to expand and improve.  With your help, we are making a difference for 

those in poverty and homeless. 

As you review this report, you will see that our revenue is greater than expenses. This is due to 

thoughtful planning by the Board of Directors to build a contingency reserve.  This reserve is 

intended to support up to six months of operating expenses. Due to the challenging economic 

times we live in, we decided to delay capital improvements in favor of building this reserve. 

Ultimately, we determined that sustainability of the programs we offer our residents must take 

priority over improvements to our facilities, should funding drop too low.  

At our annual meeting on Sept.18th, a former resident talked about his transition from 

homelessness.  Charlie had been a successful businessman and an accomplished martial 

artist.  Unfortunately, due to a medical condition, he lost the use of his leg, incurred high 

medical expenses, and struggled to generate income.  Charlie entered the COTS program, 

worked on depression and other issues, which include the eventual amputation of his leg.  

Today, Charlie is living independently and volunteers at local non-profits, serving as a 

homelessness advocate while instructing and inspiring others at area shelters.   

His story would not be possible without you! 

We are pleased with the success we have achieved in both our men and womenôs programs. 

Last year we served 160 individuals, each one representing a ñCharlieò who is facing significant 

personal challenges. However, we have much more to do.  Our menôs program has had a 

waiting list since June, 2008.   

We are grateful for your support as we guide individuals toward independence.  We thank you 

and promise to use your gifts wisely, as we continue our mission to end homelessness in the 

Fox Cities.  

 

 

Todd Sutton                               John Schmidt 
Executive Director, COTS                           Board President, COTS
       

 

  

 

 

 



VViissiioonn  
COTS, Inc. will provide homeless men and women an affordable place to live, basic needs 

items, training on living skills, and case management services so that they may achieve greater 

self-sufficiency and move toward stable, long-term, independent housing. 

 To increase and evaluate our current programs offered through a Programs Committee  

 Expand and implement opportunities for residents through the addition of Case 

Management services 

 Continue to increase awareness in our community of our mission 

 

 

 

  
  

TTrraannssii ttiioonnaall   SShheell tteerr    
Affordable housing is a primary component of our program.  We serve individuals who are unable to 

afford market rate housing given their income level and debt. For $260 per month, a resident 

receives a private room, all utilities, cable TV, phone, food and YMCA membership.  Limiting their 

household expenses provides each resident the opportunity to become more financially stable, 

reduce their debt, and become better able to move into permanent independent housing upon 

discharge. 

 

2ÅÓÉÄÅÎÔȭÓ ÒÅÓÐÏÎÓÉÂÉÌÉÔÉÅÓ ÉÎÃÌÕÄÅȡ 

 

 Must remain drug and alcohol free 

 Pay monthly program fees  

 Participate and attend training programs 

 Establish and progress toward goals 

 Follow house rules and complete a daily chore 



PPrrooggrraammss  &&  SSeerrvviicceess  
LLIIVVIINNGG  SSKKIILLLLSS  EEDDUUCCAATTIIOONN::  

Provides education to all residents using the Hazelden-based curriculum consisting of 7 sessions: 

 

 Hygiene and Personal Care  

 AODA Recovery and Relapse Prevention 

 Decision-Making 

 Values & Personal Responsibility 

 Employment (Obtain and maintain) 

 Money Management 

 Toward Spirituality 

 

CCAASSEE  MMAANNAAGGEEMMEENNTT::  

Provides ongoing assistance by working with residents to develop and achieve goals aimed at 

transitioning to permanent housing.  Some examples include: 

 Employment / Increase Income 

a) Completing job applications 

b) Preparing for job interviews 

c)     Accessing job services 
 

 Financial Management 

a) Developing monthly budgets 

b) Establishing bank accounts, savings etc. 

c)     Reducing debt 

 

 Referral and Linkage to Professional 

Services  

a) AODA Treatment 

b) Mental Health Services 

c) Medical Appointments 

d) Credit Counseling 
 

 Permanent Housing Assistance 

a) Applications to subsidized housing 

b) Linking to rental providers 

c) Establishing stable rental history

        

22000088  AAcchhiieevveemmeennttss    
 People Housed: 160 

 Days of Service: 18,259 

 Average Stay: 5.6 months 

 36 Residents Moved to Permanent 
Independent Housing 

 Added Monthly Educational Programming for 
Residents 

 Established Development Committee 

 Hired Fundraising Specialist 

 Collaborative Grant with Pioneer Village   
(JJ Keller Foundation) 

 Duplex Remodel 

 Additional Rented Space at Haven 



MMoovviinngg  FFoorrwwaarrdd      
Strategic Planning Objectives 

 Basic Needs Partnership Grant for 
Completing  2009 Strategic Plan 

Measurable Outcomes 

 Greater Emphasis on Data Collection, 
Trend Analysis, Tracking Positive 
Change 

Enhanced Services for Residents 

 Capacity Building Grants for Adding 
Case Management Position 

 Gain Access to Resources, Prepare for 
Independent Housing 

Financial Sustainability 

 Annual Fundraising Plan 

 Diversified Revenue Sources 

 HUD Funding ɀ First in History 

 Build Upon our First Annual 
Fundraising Event ɀ ENCORE 2009  

 Recruit Additional Room Sponsors 
 Develop New In-Kind Partnerships 

 
 
 
 
 

OOppppoorrttuunnii ttiieess  ttoo  CCoonnttrriibbuuttee  
 Become a Board or Development Committee member 

 Become a Room Sponsor or encourage a company or organization to do so 

 In-kind donations ɀ donate professional services, building renovations, supplies, picking up food or other donations 

as needed  

 Become a COTS volunteer 

BBEENNEEFFIITTSS  OOFF  BBEECCOOMMIINNGG  AA  RROOOOMM  SSPPOONNSSOORR  IINNCCLLUUDDEE::  
 

 The knowledge and gratification that you are helping an individual to become self-sufficient and regain their       

self-confidence and independence 

 Name and/or company ÌÏÇÏ ÄÉÓÐÌÁÙÅÄ ÏÎ Á ÒÅÓÉÄÅÎÔȭÓ ÄÏÏÒ 

 Optional public recognition on outdoor signage at our College Avenue facility 

Room Sponsors will know that their generous 3-year contribution will sustain a program that is making a life-      

changing difference to COTS residents while having a truly positive impact on the quality of life for our entire 

community.  

  



 

22000088  FFiinnaanncciiaallss  
  

  

  

  

  

  

  

  

BBooaarrdd,,  SSttaaffff  &&  CCoommmmii tttteeee  
HHOONNOORRAARRYY  MMEEMMBBEERR  SSTTAAFFFF DDEEVVEELLOOPPMMEENNTT  CCOOMMMMII TTTTEEEE  

Don Stoegbauer Todd Sutton  -  Executive Director Dave Van Hoof   - Chair 

 Connie Roe - Office Manager Penny Paris 

BBOOAARRDD  Kathryn Philibeck -  Fundraising & Development 
Specialist 

Todd Sutton 

John Schmidt  -  President Jessica Stern  - Case Manager Kathryn Philibeck 

Joe Wilz, CSAC  -  Vice President Trisha Timmerman - ²ƻƳŜƴΩǎ tǊƻƎǊŀƳ aŀƴŀƎŜǊ Don Burich 

Lea Ann Hammen  - Treasurer Bill Droese   - Maintenance aŀǊǘȅ hΩ.ǊƛŜƴ 

Lynn Pfefferle  - Secretary  Lynn Pfefferle 

Cathie Gill   

Todd Lowe   

Kevin Ness   

Dave Van Hoof   

Hon. Mark McGinnis   

   

  

  

  

  

  

Bequests 
30,000.00

Room 
Sponsors 
73,000.00

Misc.  
Income 

4,513.00

Program Fees 
146,212.00 

Contributions 
72,930.00 

Grants 
103,650.00 

Revenue 
430,305.00 

Admin. Support 
Services 
58,056.00 

Fundraising 
8,620.00 

Program Services 
274,920.00 

Expenses 
341,596.00 



22000088  DDoonnoorrss  
Very few burdens are heavy if everyone lifts     ~Sy Wise 

22000088  RROOOOMM  SSPPOONNSSOORRSS  

Bergstrom Automotive Oshkosh Corporation Foundation, Inc. 

CMD Corporation Alan Schleinz 

Commercial Horizons John and Julie Schmidt 

Doug and Carla Salmon Foundation U.S. Oil / Schmidt Family Foundation 

Judson and Mary Beth Fowler Anonymous 

Greg and Cathie Gill Urban and Anne Van Hoof 

Paul and Nancy Hoffman Victor Allen Coffee 

John and Lynn Pfefferle Charitable Fund Anonymous 

Keller Planners/Architects/Builders  

 
 
 

 
 
 

 
 

 
 
 
 
 
 
 
 

 
 

 

DDII AAMMOONNDD              (($$  5500,,000000    &&  OOVVEERR  )) 
Thrivent Financial for Lutherans Foundation 

GGOOLLDD      (($$1100,,000000  --  $$4499,,999999))  
Community Foundation for the Fox Valley Region, Inc. 

Menasha Corporation Foundation 

Clarence and Dolores Wallace 

Nick Schaefer  -  Bequest 

SSII LLVVEERR      (($$11,,000000  --  $$99,,999999))    

Appleton Cardiology Associates Community 
Fund 

Kalscheur Family Foundation Thomas A. Plein Foundation, LTD 

Associated Financial Group Kimberly Clark Matching Gifts Mark and Lynn Van Zeeland 

Badger Plug Company John and Bonnie Lundquist David and Cynthia Vander Zanden 

Paul De Coster Mielke Family Foundation Inc. Vilter Foundation Inc. 

Dr. Abdul and Nasreen Majid Fund Rotary Club of Appleton West Foundation Volunteer Center of East Central 
Wisconsin   Inc. 

Dr. Gilbert and Barbara Mueller Family Fund Arthur and Gladys Schmidt William and Barbara Schmidt Family 
Foundation Inc. 

Jayne Gibbon Tom and Mary Schmidt  

Great Northern Corporation Kenneth and Janice Springob  

Guardian Life Insurance Company of America St. Paul Congregation  

Hartwig Family Foundation St. Pius X Congregation  



 

 

BBrroonnzzee      (($$225500  --  $$999999))     

John and Elizabeth Anderla HRH Wisconsin Incorporated Eugene and Linda Schiesl 

Thomas and Cheryl Anderson Therese Janssen Ray and Laverne Schmidt 

James and Carmelita Carmichael Karen Mauritz SII Investments Inc. 

Creative Group, Incorporated Glavin McGalloway St. John Thrift Store 

Gail Cummings John Strange Fund Dr. Thomas and Andrea Tatlock 

Helen Edmonds Knights of Columbus - Council No. 4489 The Boldt Company 

First Presbyterian Church of Neenah Lois Kraus The Real Estate Group Foundation  
     Fund 

First United Methodist Church Ruth Masse United Way Fox Cities 

Fox Banquets/Rivertyme Catering Inc. Glavin McGalloway Carol Walz 

Fox Valley Tool and Die Inc. St. Bernadette Knights of Columbus ς  
     District 9 

West Business Services Corporation 

John Gloudemans Leo and Susan Nickasch Dr. Thomas and Betsy Wiltzius 

Lea Ann Hammen Mabel Olson  

Brian G. and Dianne L. Henke Charitable 
     Contributions 

Roger and Lynn Van Vreede Charitable 
       Fund 

 

FFRRII EENNDDSS      (($$11  --  $$224499))    

Ronald Altenberg Mary Collar Kathleen Gribble 

Anonymous Frederick and Norrita Corsmeier Larry and Sandy Griesbach 

Appleton-Fox Kiwanis Fox Valley Technical College Rebecca Haase 

Robert and Bernadette Bachman Otto and Carolyn Cox Robert and Geralyn Heffron 

Bartelt Insulation Supply,  
     Incorporated 

Robert and Suzanne Dernbach Jerry and Mary Hein 

Christopher and Lisa Behnke Brian Donovan Jerry and Helene Iverson 

Leo Bernardin Mary Downs J.J. Keller Foundation Matching Gifts Pilot 
Program 

John and Agnes Biese, Jr. Judith Eckert Joan Jans 

Mr. and Mrs. Birling William and Antoinette Ellenbeck David Janssen 

Henry and Mary Bolwerk Sandra Ellenbeck Thomas Janssen 

Kenneth and Phyllis Boulay Duane and Darlene Enders David Jochman 

Kathleen Bradley  Evans Title Company Patricia Joos 

Dennis and Marlene Braun Michael and Ann Flattum Caroline and Maurie Jury 

Therese Brehm Dennis and Kay Fuerst William and Mary Kessenich 

Thomas and Eleanore Burke Fox Valley Metal Retirees Ronald and Arlene Klofta 

Burns Family Program Fred Gedemer and Dorothy Rowe Knights of Columbus - Council No. 10919 

Michael and Nora Burns Gordon and Dorothy Gehrman Patrick and Kelly Koenen 

Robert and Theresa Burns Lavern and Mary Gerrits Marjorie Koepke 

Timothy Buttles Bertrand and Corinne Goldgar David Lewis 

Dennis and Joan Captain Good Company Ltd. Little Women's Circle of King's Daughters 

Fr. Timon Capuchin Russell and Mary Ann Grady Andrew and Frances MacDonald 

John Chupa Luke Greely Mary May  



  

 
 

Every effort has been made to ensure the accuracy of the information in this report.  If you note an error or omission, or if our records differ from yours, 
please accept our sincere apologies and inform our Fundraising and Development Specialist on 920-734-3609 Ext. 404 

 
 

TThhaannkk  yyoouu  ffoorr  ssuuppppoorrttiinngg  oouurr  mmiissssiioonn  ooff    

ññEEnnddiinngg  HHoommeelleessssnneessss  iinn  tthhee  FFooxx  VVaall lleeyyòò 
 

FFRRII EENNDDSS      ((CCOONNTTII NNUUEEDD))    

Frank Melchior William Quella David Lewis 

Norman and Peggy Munson Jenny Radtke Colin Smith 

Morton Pharmacy Mary Renaud St. Bernard Parish 

Mary O'Connor Kenneth Romenesko St. Therese  Congregation 

Nativity of the Mother of God Orthodox  
     Church 

Roger and Karen Roth Sr. U.S. Oil VIP Program 

Sam and Kathy Neuman Walter and Amelia Rugland Patricia Waselchuk 

Michael and Shelia Noll William and Rosemary Rusch Timothy Welch 

Thomas and Mary O'Hearn Dean and Janelle Sargent Gordon Westergard 

John and Martha Odle Katherine Schmitt Wittmann Land Development 

Steve and Cindy Otto Irma Schoen Raymond and Mary Zagorski 

Joseph Peyovich Delmar Schwaller John Zohlen 

James and Karen Pfefferle Therese Sheller Richard Meidam 

Thomas and Dorothy Piskor Donald and Elizabeth Singler  

Prospera Credit Union Charity Team Subdeacon Afanassy and Bernhardt Kressner  

OOUURR  PPRREECCII OOUUSS  GGEEMMSS          ((   IINN--KKII NNDD  DDOONNOORRSS  ))  

Matt and Katie Adams Holy Spirit School Randy and Cindy Sahotsky 

Appleton Camping Center Therese Janssen Scarves of Many Colors 

Appraisal Associates Inc. Jerry Kamps Aubree Schmidt 

Bethany Lutheran Church Anita Kapp John and Julie Schmidt 

Body Works Massage and More Jan Letko Roz Schneider 

CMD Corporation Robert Lindroth Helen Slinger 

Donald DeValk Marlena Lindquist Kathy Smuddle and Asten Johnson 

First Congregational United Church of Christ Mills Fleet Farm Sara Squires 

First Presbyterian Church of Neenah Morton Safety St. Bernard Parish 

First United Methodist Church Penny Paris & Al Tyczkowski St. Mary Parish & Human Concerns  
     Committee 

Fox Cities Faith Center Marv Pohl Karen Swiecichowski 

Fred Gaines Harry and Lois Porath The Pasty Koop 

Vern Gerrits Lyle and Victoria Reigel Turkey 

Cathie Gill Joan Rothe Angie Westergard 

Good Shepherd Lutheran Church Rustic Woods Apartments Carol Zook 


